Before our next speaker ever stood on a stage, he relied on a care team to keep him alive. He went from teenage homelessness and addiction to recovery, a 20-year career helping people navigate financial stress, and surviving a rare cancer and liver transplant that changed how he understands performance under pressure. Today, Matt Paradise helps leaders see why good people struggle when capacity is depleted and what it takes to restore it. Get ready for a keynote that is practical, human, and impossible to forget. Please welcome Matt Paradise.
